Capabilities built on broad industry experience and

deep knowledge of business environment
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Multi-dimensional competencies with affiliations to
leading professional bodies and industry partners
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Leveraging global expertise and best practices to

support local businesses

Our Vision, Purpose and Values

Build a business with global approach that
promotes inspiration, growth, value, sustainability
and joy to its stakeholders.

Proactive use of capabilities that create a positive
impact to shape our present and build for an
enduring future.

Our Aim

As trusted business partners to start-ups and small
and medium enterprises (SMEs), our aim is to help
these enterprises transform their vision into reality;
help them become more proactive and responsible
through insightful thinking and disciplined
approach, an area where they often lack expertise
and support to reap the untapped benefits.

Our Focus

Our key focus is to help start-ups and SMEs develop
and execute its strategy effectively; build value
through deployment of strategic initiatives and
operational enablers required to deliver this value;
promote growth, performance and sustainability.

Our Advantage

Many enterprises fail to remain in business as they
often do not look beyond engaging traditional
accounting services that focus more on basic
scorekeeping and compliance versus partnering
with a firm like us to strategically build, manage,
drive and sustain the business forward successfully.

We bring a multi-dimensional approach in parity

with top tier consulting firms but with more efficacy

and greater price affordability as we understand the
dynamics, parameters and constraints of operating
in an start-up and SME business environment.

Our Experience

Our expertise is built upon wide industry experience

from SMEs to large global Fortune 500 entities.

Contact Us
(& +61(0) 402113 875

contact.us@pancorpglobal.com

www.pancorpglobal.com

Liability limited by a scheme approved under professional standards legislation
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® 8 » Transform your vision into reality !
Business Advisory + Accounting + Tax

Empowering small to medium enterprises to
deliver growth, value and sustainability

Transform your vision into reality !
Build a strategic focus to drive imaginations and
shape your ideas.

Take your business to the next level !
Take a strategic approach to scale up your
business footprint.

Business partnering beyond numbers !
Drive business performance and value through
strategic decision making.

Build confidence and trust to drive business
outcomes with better decision making

- Strategic Approach
« Commercial Focus

« Insightful Thinking
 Global Expertise

* Trusted Partners

Effectively manage all elements of your business
from strategy creation to execution
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Strategic Business
Leadership Improvement

Strategy, operations,
governance and transformation

Growth, efficiency, performance
and sustainability

Financial Tax

Management Optimisation

Accounting, controlling,
analytics and partnering

Business structures, regulations,
planning and compliance



We are in the business of helping you strategically

manage and grow your business

Integrated solutions to help you commercially
manage your business, accounting and tax needs

 Drive your business forward with a strategic approach
» Connect all business elements with your strategy

» Manage critical business issues more confidently

» Drive growth, efficiency, performance and sustainability,

Governance

» Drive accountabilities and business performance
» Build trust and confidence amongst stakeholders
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» Respond swiftly to changing business landscape
 Drive innovation, value and competitive advantage

- Manage priorities with sound financial management.

» Drive greater visibility into financial performance.

« Manage your tax obligations with efficient strategies

« Drive financial growth, wealth creation and stability

Successful businesses are driven by great
leadership and entrepreneurial flair. The ability to
clearly articulate vision with a well defined
strategic roadmap, operating model and sound
governance are the key to its success.

Understanding the business environment is vital
for identifying opportunities, managing risks and
developing effective strategies to stay ahead in a
rapidly changing world.

Connect and align all parts of the business with
your strategy so that you can lead and execute
your plans effectively.

Integrated solutions

Strategy

 Vision roadmap

- Strategic plan

» Goals and objectives

» Products and services

» Business development

Operations

» Operating model

» Capabilities model

» Organisation structure
» Work structure

» Operational efficiency
Governance

» Governance model

» Policies and controls

» Roles-accountabilities
» Business performance
e Succession plan
Transformation

« Innovation - creativity
« Systems automation
 Efficiency and profits
» Growth - market share
» Business value
Finance

- Book-keeping

» Payroll processing

+ Management reports
» Financial control

» Financial systems
Taxation

» Business structures

« Tax implications

« Entity formation

» Tax registrations

» Direct tax

Growth plan
Research and analysis
Marketing plan

Sales plan

Financial plan

People management
Process management
Digital automation
Data management

Work practices

Strategic management
Risk management
Leadership and values
Talent management

Manage stakeholders

Business reengineering
People - working ways
Process and activities
Data and technology

Competitive advantage

Financial planning
Financial analysis
Financial performance
Risks and compliance

Business partnering

Indirect tax
Cross border tax
Tax planning
Tax compliance

Tax governance

Increase revenue, improve customer satisfaction,
grow market share, reduce costs, and enhance
operational efficiency.

Drive innovation and competitive advantage,
growth and performance, talent acquisition and
retention, long term sustainability and business
value, economic stability and social responsibility.

Create value for customers, employees, partners,
investors and other stakeholders to drive long
term success.

Take the next step to transition and build your
business for future beyond you.

Leverage our expertise to manage you business
proactively and responsibly.




